	District Name: Round Valley Unified
	CD Code: 236560



LOCAL EDUCATIONAL AGENCY PLAN ADDENDUM TEMPLATE

	The Elementary Secondary Education Act, codified as No Child Left Behind (NCLB, Section 1116(c)(7)(A) requires that local educational agencies (LEAs) identified for Program Improvement (PI) shall, not later than three months after being identified, develop or revise an LEA Plan, in consultation with parents, school staff, and others. Rather than completely rewriting the existing LEA Plan, we recommend using this Plan Addendum template to address the items below. Type your responses in the expandable text boxes. 

Please submit your completed Addendum by e-mail to LEAP@cde.ca.gov and indicate in the subject line of the e-mail: 1) the name of your LEA; 2) the Program Improvement Year; and 3) the name of the document attached (i.e., ZZZ Unified School District; PI Year 1; LEA Plan Addendum). If your LEA is also identified for Title III Year 2, please also note this in the subject line. 


	The Plan Addendum must be submitted to the California Department of Education (CDE) no later than January 13, 2011, if your LEA received a September 2010 notice letter, or by August 15, 2011, if your LEA received an April 2011 notice letter. The Plan Addendum should: 



	1. Address the fundamental teaching and learning needs in the schools of that LEA and the specific academic problems of low-achieving students, including a determination of why the prior LEA Plan failed to bring about increased student achievement.

Please describe how you will address student learning needs, based on an analysis of data for why the prior LEA Plan was not successful. (First determine whether the LEA Plan was fully implemented as written. For assistance, please use the State Assessment Tools to help you with your analysis, review and/or revision.  These tools are available on the CDE State Assessment Tools Web page at http://www.cde.ca.gov/ta/ac/ti/stateassesspi.asp.)
Persons Involved/ Timeline

Related Expenditures

Estimated Cost

Funding Source

Student achievement scores demonstrate that the fundamental teaching and learning needs in the schools at Round Valley are not being met. Scores from the 10-11 assessments reveal that students are scoring well below the federal and state targets, and that progress in meeting those goals is marginal. Scores do not confirm an achievement gap necessarily within the district, but rather prevailing low student achievement throughout the system. 

The prior LEA Plan (board adopted in June 2010) was the result of intensive work with the SBE-mandated DAIT team. It is not the belief of district leadership that the plan “failed”, but rather that elements of the plan were not fully implemented and monitored for consistent implementation. Factors contributing to the limited implementation and monitoring of the plan may include:

1. Governance: During the time period of LEA Plan adoption by the RVUSD school board, and writing of this plan addendum (14 months), there have been 5 persons acting in the role of district administrator; 3 persons in the role of site administrator at each of the 2 schools; 2 trustees; one new board member; and a restructuring of support from the local DAIT team. This inconsistency in all levels of leadership within the short 14 month period is a major contributor to the limited plan implementation in the district.

2. Staff/teacher turnover:  28% of the teaching staff from the 10-11 school year is not returning to teach in the 11-12 school year. This rate of turnover is not uncommon for the district, and creates a challenge for maintaining a fully-trained instructional staff from year to year.

3. Community mis-trust: The Covelo community, for the most part, voiced resentment and frustration over the fact that the district was being governed through an MOU with the local county office of education. The negative responses to the governance structure often were reflected in interactions between parents and school staff, and distracted all parties from the focus on student achievement.

4. Changes in instructional practice: The LEA Plan called for the implementation of the curriculum-based training into the classroom of all teachers. There was limited support and monitoring of this implementation provided through district and site level administration prior to the 11-12 school year, and therefore an assessment of levels of implementation cannot be made. 




	2. Include specific measurable achievement goals and targets for student groups consistent with Adequate Yearly Progress (AYP). 

Please describe academic goals and targets for student achievement, participation, growth on the API, and graduation rate, if applicable. (Refer to the CDE AYP Reports Web page at http://www.cde.ca.gov/ta/ac/ay/aypreports.asp.) 

Persons Involved/

Timeline

Related Expenditures

Estimated Cost

Funding Source

Based upon the pre-release of the APR Data (August 25, 2011) the RVUSD 2010-11 Growth API was -4. The district did not meet the AYP targets in any category for Math and ELA. Percentages of students proficient or above in the statistically viable sub-groups were as follows: 

AYP ELA                                                AYP Math                                              

LEA- Wide 17%                                     LEA Wide  27.3%
American Indian 19.8%                         American Indian  26.2%
SED 17.3%                                            SED 26.7%
API 2010-11 Growth

LEA-wide: -4

American Indian: +7

Hispanic: +60

White: -44

SED: -1

The performance goals outlined in the LEA Plan are as follows:
Performance Goal: All students will reach high standards, at a minimum, attaining proficiency or better in Reading and Mathematics, by 2013-2014.
1.  Planned Improvement in Student Performance in RLA: The percentage of students achieving proficient or above in reading/language arts will increase by 15% annually.

2.  Planned Improvement in Student Performance in Mathematics: The percentage of students achieving proficient or above in mathematics will increase by 15% annually.

The DSLT (District School Liaison Team) will meet in November 2011 to review goals set by school sites to increase student achievement for the 11-12 school year. These goals will be set for both AYP and API targets.
All teaching staff/ administration/ curriculum coach/ title I teacher

School staff

September 2011;

DSLT November 2011;

Board of Trustees November 2011


	3. Incorporate scientifically based research strategies that strengthen the core academic program in schools served by the LEA.

Please describe the specific strategies that the district will use and how those strategies will be used to strengthen the core academic program. 

Persons Involved/Timeline

Related Expenditures

Estimated Cost

Funding Source

The district will incorporate the following 3 main strategies into the core academic program in all schools through training, clear communication of expectations, monitoring and support in implementation of the strategies, and inclusion of the strategies into the evaluation process.

1. Identification of Key Standards; alignment of adopted curriculum to those standards; and formative assessments of student progress on mastery of the standards.

2. Identification of shared instructional norms to be implemented in every classroom, including the monitoring and support of this implementation by both district and site leadership. (cite research)

3. Identification of shared behavioral management skills and techniques to be implemented in every classroom, including the monitoring and support of this implementation by both district and site leadership. (cite research)

1. All teachers will participate in a process to identify/review the essential standards in their grade level (grades K-8 math and ELA) and content area (grades 9-12) based upon the California Standards. This will be lead by the DAIT team, and will result in a document for all teachers to use in the implementation of the curriculum. Included will be a pacing guide for implementation as well as formative assessments to be administered to measure student mastery of the key standards throughout the year.  The superintendent, site principals and R1ART team members will be responsible for completion of this task.
Timeline: Summer of 2010 for implementation in school year 2011-12.

2. All teachers will participate in professional development of the strategies for Explicit Direct Instruction. Upon conclusion of this training, a team of district personnel will determine the strategy to be implemented, monitored, supported and coached during a specified time period. This process will continue throughout the 11-12 school year, with support being provided by leadership and the instructional coach (K-8).Levels of implementation will be monitored at each school site and reported to the district superintendent.

Timeline: Training to be presented to all staff: August 2011.

Implementation to begin September 2011. Decisions regarding which strategy to emphasize will be scheduled district wide and reported to the superintendent. A schedule of these discussions will be submitted to the superintendent by the site principal by Sept. 15, 2011. 

3. All teachers will participate in professional development of strategies for effective classroom management. Upon conclusion of this training, each site will determine the common behavior management strategy to be implemented, monitored, supported and coached during a specified time period. This process will continue throughout the 11-12 school year, with support being provided by leadership and the instructional coach (K-8).Levels of implementation will be monitored at each school site and reported to the district superintendent.

Timeline: Training to be presented to all staff: September 2011.

Implementation to begin September 2011. Decisions regarding which strategy to emphasize will be scheduled at each school site and reported to the superintendent. 

Paid time for teachers to complete tasks

Training costs

Training costs
$18,000

$10,000

$5,000 
1.DAIT Funding

2.DAIT funding
3. Title I set-aside for professional development



	4. Identify actions that have the greatest likelihood of improving student achievement in meeting state standards.
Please identify actions and how they will be supported. (See full implementation statements in the Academic Program Survey [APS] and the District Assistance Survey [DAS] on the CDE State Assessment Tools Web page at http://www.cde.ca.gov/ta/ac/ti/stateassesspi.asp.)
Persons Involved/Timeline

Related Expenditures

Estimated Cost

Funding Source

The actions addressed in this section of the plan include those district areas not addressed elsewhere in the plan template: Governance; Fiscal; Human Resources; Data Systems and Monitoring; and High Priority Students.

A.  Governance:

1.  A transition plan for returning governance to RVUSD will be developed in coordination with the Board of Trustees.  The plan will include steps to be completed, and a timeline for transition.

2. RVUSD board members will continue to participate in boardsmanship training with the superintendent and CSBA.

3.  All district policies will be reviewed and updated through a collaborative process between the RVUSD board and superintendent.

4. A guide describing how a RVUSD board meeting is planned, the agenda developed, back-up materials distributed, actual meeting conducted, board minutes published, etc., will be developed by the superintendent in order to ensure sustainability of effective, efficient board meetings.

C. Fiscal Operations:

1.  The district budget committee will meet monthly beginning in December 2011, to receive updates on the district’s fiscal solvency and assist the board in developing priorities for limited funding.

2.  The superintendent will lead a process to search, recruit, hire and train a business manager (employee of RVUSD)

3.  Administrative team meetings will include a monthly update from the business manager and superintendent regarding the alignment of site expenditures, etc., with their school site plan, and the district’s LEA plan.

4.  The budget development process for the 2012-13 school year will include a process that priorities actions in the district and funds actions according to priority.

D.  Human Resources:

1.  District personnel will ensure that all personnel folders are current and contain required documents, etc., as prescribed in personnel procedures and Education Code.

2.  Outreach and support will be provided to all employees new to RVUSD in order to increase the likelihood of their success, and retention as employees of the district.

3.  Support and coaching will be provided to the administrative team in an effort to support their efforts to implement the district LEA plan and school site SPSAs in the 11-12 school year.

4.  The superintendent, in collaboration with the certificated and classified unions, will update the personnel evaluation tools, and ensure the timely and thorough evaluation of all employees as outlined in the work contracts.

F. Data Systems and Monitoring:

1.  District staff responsible for the entering and maintaining of student attendance and achievement data will be identified and will submit to the superintendent reports from both systems (Aeries and Data Director) demonstrating that all data is accurately and timely entered and maintained.

2.  The instructional coach will provide the site administrator a schedule for data team meetings to be conducted throughout the school year.  Artifacts from these meetings (notes, minutes, etc.) will be presented to the administrator.  The same process will be implemented for grades 9-12, with the principal and leadership team fulfilling the same duties as the instructional coach.

3.  A schedule of data team meetings will be submitted to the superintendent by each site principal.  The monitoring of these meetings by the site principal and leadership team will be reported to the superintendent at monthly administrative team meetings.

H.  High Priority Students:

1.  The district will assign a .5 certificated position to provide EL instruction that is directed by English language development goals set for student attainment of English proficiency and provided at each student’s instructional level as defined through CELDT.

2.  The special education teachers will maintain compliance with dates for IEPs and assessments, and will ensure that IEP meetings are held in a timely and professional manner.  IEP goals and activities will directly support student needs as determined through assessment and observation.  

3.  The district and the Round Valley Tribal Council will review the district’s current IPP, make modifications and agree on an updated IPP that will provide the framework for the developing a mutual agreement on the use of PL 874 funds to support district programs that focus on increasing student achievement.

Board and Trustee/ superintendent

February 2011

2011-12 school year
November, March, May – with Supt.

January with CSBA

June 2012 / policy subcommittee

October 2011

Dec 2011 – May 2012

Ongoing

September 2011 – ongoing

January 2012-May 2012

Human Resources Support/ Superintendent
October 2011 – ongoing
August 2011 – monthly support through mentors/coaches and support from administration on a monthly basis

September 2011 – monthly coaching with DAIT team / weekly support meetings with supt.

December 2011begin review/negotiations of tool; update of tools April 2012
October 2011; January 2012; April 2012

HS Secretary; Elementary Secretary;  Elementary Coach

October 2011

October 2011 – monthly updates

September 2011

EL teacher

September 2011 – ongoing

Special education staff; MCOE program specialist; site principals

August 2011 – ongoing through monthly meetings between RVTC and RVUSD

NA

None

Training

None

None

None

Cost for recruitment

None

Consultation with SSC

Purchase of materials 
HR consultant
Time for mentors

DAIT coach

Substitutes

None

None

None

Costs for position

None

None

NA

$0

$3000

None

None

None

$1000

None

$2000

$500
$1,500
$7,500

$6,000

$900

None

None

None

$35,000

None

None

NA

None

General Fund

None

None

None

General Fund

None

General Fund

General Funds
DAIT funds
General Fund

Title II

General Funds/ Title II
EIA

None

None

None

General Fund

None

None



	

	5. Address the professional development needs of the instructional staff that will support the strategies and recommendations described above.
Please explain how the LEA identified professional development needs of instructional staff and LEA plans to support professional development. (See full implementation statements in the APS and the DAS located on the CDE State Assessment Tools Web page at http://www.cde.ca.gov/ta/ac/ti/stateassesspi.asp.)

See Professional Development in Needs Assessment


	


	Professional Development Emphasis
	Participants
	Timeline
	Related Expenditures
	Cost/Funding

	Development of pacing schedules and formulation of benchmark assessments:  Staff will review key standards, develop pacing schedules based on key standards, and formulate benchmark assessments.
	K-12:

K-8 (ELA and math)

9-12 (core content areas)
	June – August 2011
	Time for staff to work during summer
	$18,000/ DAIT

	Training in Explicit Direct Instruction: strategic collection of instructional practices combined together to design and deliver well-crafted lessons that explicitly teach content, especially grade level content, to all students

Follow-up will include: 1) a monthly calendar that identifies specific lesson elements and checking for understanding/active engagement strategies to be used in all classrooms; 2) peer coaching using district template for feedback; 3) coach and principals to monitor implementation; and 4) collaboration time to review elements/strategies 


	All K-12 Staff who work in classrooms with students
	August 15

August 16

Follow-up: ongoing for implementation 
	Costs for training
	$10,000 DAIT and Title I

	Behavioral Management:  Student Management, Motivation and Involvement and Interactive Discipline 

Follow-up:  Implementation schedule at each school site


	All K-12 Staff who work in classrooms with students


	September 2011

January 2012 (tentative)

Follow-up:  ongoing


	Costs for training
	$5,000  Title I

	Professional Learning Community Leadership Network:  

     Year One – Elementary/Middle School Leadership Team

     Year Two – High School Leadership Team


	Leadership Teams
	Yr. 1: 9/29, 11/3, 1/12, 3/22

Yr. 2:10/11, 11/15, 1/10, 3/19
	Costs for release time

Costs for training
	$2,250

General fund/Title I

$600  RSDSS supported

	Curriculum Implementation:  High School English training for Holt Curriculum.

 
	English teachers
	TBD / anticipated in summer


	Costs for training and follow-up coaching
	$1200  DAIT / Title II

	Curriculum Implementation:  Read 180 training


	Read 180 teacher
	TBD/ anticipated in summer


	Costs for training and follow-up coaching
	$1200 DAIT/ Title II / In-kind support from MCOE

	Curriculum Implementation: Mathematics support


	Middle School and High School mathematics teachers


	Ongoing support during school year with release days


	Costs for training and follow-up coaching
	$7500  Title II

In-kind support from MCOE

	Curriculum Implementation:  Instructional Coach mentoring


	Instructional Coach
	Ongoing support during school year 


	Costs for training and follow-up coaching
	$7500 Title I 

In-kind support from MCOE

	Administration:  LEAP implementation support and administrative coaching


	DAIT personnel
	Ongoing support during school year


	Coaching costs
	$7500 RSDSS

	Curriculum Implementation:  differentiation and use of intervention materials within adopted curriculum


	Elementary Staff
	During Collaboration Time throughout year
	None
	None/ coach’s time

	Reconnecting Youth


	CHS teacher, counselor, Bronco personnel


	August 2011


	Costs for training
	BRONCO grant

	2nd Step and Life Skills support


	K-8 staff, as needed
	September 2011
	Costs for training
	BRONCO grant


	6. English Learners
a. Title III Status and Title I Program Improvement (PI) Status: An LEA that is also in Title III Year 2 should insert the Improvement Plan Addendum in the expandable space below. LEAs in Title III Year 4 are required to complete the online Action Plan and need not address Item 6.

NA

b. Title I Program Improvement Status Only: Include specific academic achievement and English Language Proficiency goals, targets and strategies for English Learners consistent with Goal 1 and Goal 2 of NCLB. (See Title III Accountability Report Information Guide available on the CDE Title III Accountability Web page at http://www.cde.ca.gov/ta/ac/t3/index.asp).
Please describe those goals and targets.
Persons Involved/Timeline

Related Expenditures

Estimated Cost

Funding Source

See LEA Plan attached – no modifications to plan have been identified.  Goals continue to be the same.


	7. Incorporate, as appropriate, activities before school, after school, during the summer, and during an extension of the school year.

Please describe those activities and how the LEA will incorporate them.

Persons Involved/Timeline

Related Expenditures

Estimated Cost

Funding Source

1.  SES services will be provided to students whose parents request services and who are performing below proficient on state assessments.

2.  Teachers will provide after school tutoring for students who are struggling with core content.

3.  Students will be provided a quiet, safe environment to complete homework in the ASES afterschool program.

4.  Students will be provided extended learning opportunities and credit recovery during targeted intervention programs in Summer 2012.  Specific focus will be placed on students increasing proficiency in English language arts and mathematics in K-8, and ELA, mathematics, science, and history/social science in 9-12.

5.  CAHSEE support classes will be provided for all students who have not passed the CAHSEE.  A 10th grade CAHSEE camp will be provided to prepare 10th grade students to pass the CAHSEE.

MCOE SES

October 2011

School staff

October 2011

ASES Program

August 2011

July 2012

October 2011 – ongoing

Costs for SES

Hourly rate

NA

Teacher costs

Teacher costs

Up to 20% of Title I

$ 15,000

Included in ASES program

$3000

$9000

Title I

Title VII, EIA, ASES, Title I
ASES/GF

GF/Title I/ EIA

Title VII



	8. Include strategies to promote effective parental involvement in the school.

Please describe parental involvement strategies and how the LEA will support them across the LEA. 
Persons Involved/Timeline

Related Expenditures

Estimated Cost

Funding Source

See Attached Communications Plan 2011-12.



LOCAL EDUCATIONAL AGENCY PROGRAM IMPROVEMENT PLAN

ASSURANCE PAGE

Local Educational Agency (LEA) Plan Information:  LEA Plan Addendum 2011-12            

Name of LEA: Round Valley Unified School District
County District Code: 236560

Date of Local Governing Board Approval: tbd – set to be reviewed at October 2011 Board Meeting

District Superintendent: Christine Thomas
	Address: P.O. Box 276
	City: Covelo
	Zip Code: 95428



	Phone: 707-983-6171 X103
	FAX: 983-6655
	E-mail: cloythomas@mcoe.us




Signatures:             


On behalf of LEAs, participants included in the preparation of this Program Improvement LEA Plan Addendum:






Christine Thomas

Signature of Superintendent

Printed Name of Superintendent


Date







Peter Bauer

Signature of Board President

Printed Name of Board President


Date



Signature of Title III English Learner
Printed Name of Title III English Learner

Date



Coordinator/Director


Coordinator/Director

Please note that the Title III English Learner Coordinator/Director will only need to sign this Assurance if the LEA is identified for Title III Year 2 or Year 4 improvement status. 
By submission of the local board approved LEA Plan Addendum (in lieu of the original signature assurance page in hard copy), the LEA certifies that the plan has been locally adopted and original signed copies of the assurances are on file in the LEA. The certification reads:
Certification: I hereby certify that all of the applicable state and federal rules and regulations will be observed by this LEA and that, to the best of my knowledge, information contained in this Plan is correct and complete. Legal assurances for all programs are accepted as the basic legal condition for the operation of selected projects and programs and copies of assurances are retained onsite. I certify that we accept all general and program specific assurances for Titles I, II, and/or III as appropriate, except for those for which a waiver has been obtained. A copy of all waivers will remain on file. I certify that actual ink signatures for this LEA Plan/Plan Addendum/Action Plan are on file, including signatures of any required external providers. 
California Department of Education


April 2011
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